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CTPATEr'M4YECKAS
CECCHUA
C AEHUCOM CAAOBCKUM




3a 2 oHA cTpaTernyeckom cecCum CUHXPOHU3UpPYEM
KOMaHAy Mo Lenn n KOHKPETHbIM Laram eé focTmKeHuns!

BO3MOMHDbIE 3AAAUYN ANA CTPATEFTMYECKOU CECCUMN

Bbipa6oTKa BUAEHNA 1 Lenei passuTuA.
(B cnyvae, ecnivi COGCTBEHHMK XOUET BOBJIeUb B STOT NPOLIECC KOMaHAY)

CnHXpOHM3aLnA KOMaHAbl N €€ BOBleYeHne B CTpaTernyeckoe
nnaHupoBaHue.
[Ana nOCTMXKEHWA NOCTAB/IEHHbIX Lienen

AHanus TEeKyLW X Bbi3OBOB N1 MOCTPOEHNE TAKTNYECKOro njiaHa.
na HemegneHHOro CTapTa 1 BbINMOJIHEHNA B TEUEHUE IrOda

Mouck Touek pocTa 1 runoTes MaclTabupoBaHuA.
lnsi HemeaneHHOro CTapTa W BbINOMIHEHMA B TEYEHME roga

QopmunposaHne KomaHaoM NlaHa AeMNCcTBUIA NO UTOrY ceccun.

YnpaBneHve nsmeHeHNAMMN
®opmupoBaHMe KOMaHAbl UI3MEHEHUI, NSlaHa PaboT, METPUK U KOHTPOJIbHbIX

BAXKHO!

CTpaTernyeckas ceccus — 3To Hayasno perynapHoil pa6oTbl

Nno N3MeHeHUIo pa6oTbl KOMNaHUW.

B TeueHne ropa Heo6xoAMMO perynsapHo BO3BpaLiaTbCcA
Hapab6oTKam cTpaTceccum, yTOUHATD Liesin M KOHTPONMpoBaTb
X0pA NX AOCTUKEHUA.

Ecnm 3Toro He fgenatb, TO CTPATCECCMA CTAHET MPOCTO

OZIHUM 13 KOPMOPATUBOB.



STAMNbI NOArOTOBKU 1 NMPOBEAEHUNA CTPATETMMECKOIN CECCUN

MNoapobHoe NHTEPBbLIO C 3aKa3unkom (06bIuHO — yupeautenem nnu CEO).
MNpepocTaBneHune n cornacoBaHe niaHa pabot

AHKeTpOBaHMe YYaCTHUKOB MU MHANBMAYANbHbIE UHTEPBbLIO

C KJIIOYEBbIMM YYACTHUKAMK A5 3aMyCKa NpoLecca pasmbllLieHus

Ha TOYKaMK POCTa B KOMMaHMUM 1 ANArHOCTMKA HAaCTPOEHNIN B KOMaHe.
KoppeKkTnpoBKa nnaHa NpoBeaeHnsA CeCCUN.

Mpy HEOOXOAMMOCTI CTPATCECCUIO MOXKHO NPOBECTU 1 3a 1 AeHD,
HO B 3TOM CJly4ae OKOHYaHue paboTbl He MOXKET ObITb NPeABaAPUTENBHO
3apUKCMPOBaHO.

Xop ceccun 1 [OCTUMHYTble pe3ynbTaTbl NEPEBOAATCA B SNEKTPOHHbIN
BMA, YAOOHbIN ana nocneyowen paboTbl.

PekoMeHZauun oT BeayLLero no AanbHeln paboTe no paspaboTaHHOMY
Ha CTpaTernyeckom ceccmm nnany.

Pe3ynbTaTtbl ceccum 1 Bce MaTepuainbl, HapaboTaHHble B xoge
cTpaTernyeckom ceccum, 6yayT opopmneHbl B Npe3eHTaLuio:

3anoJIHeHHble MaTpuLbl 1 WAbNoHbI 6U3HeC-Moaenen;

pe3ynbraTbl AUCKYCCUN;

KapTa uenew;

CMUCOK MAEN, BO3HMKLUNX B XoAe 00CyXaAeHU;

AOPOXKHAA KapTa LLaroB peann3aumm n OTBETCTBEHHDbIX 3a 3TW Laru.

IHorpa KomaHZbl 33 BpEMA CeCCMM TaKKe YCreBatoT pa3paboTaTb CTPYKTYpy
METPUK 1 MEXaHN3MOB KOHTPONA peanm3auunmn cTpaTernu.



AEHNC CAQOBCKUN

Skcnepm 8 pazsumuu pykosooumerned,
CO30aHUU «CaMOXOOHbIX KOMAHO» U Hacmpolike 6Uu3Hec-npoyeccos.

MeHnmop, mpekep u 6usHec-Koy4
bonbwe 10 1em nomoeato pykogooumesnam 0ocmu2ame
MakcumasnbHoU 3¢hhekmusHocmu

5 cmpaH eedeHus 6u3Heca
Yepe3 npuobpemeHue 10KaIbHbIX KOMNAHUU U CMapm «C HyJsis»

22 200a 6 ponu CEO
(om co30aHus 6u3sHeca ¢ Hysia 00 ynpasJsieHus 6usHecom
¢ 7 500 compyOHUKamu 8 5 cmpaHax npucymcmaus).

lMpenodasamerns,
asmop y4ebHoix Kypcos 8 IniHononuce, MOTU u MITY um. baymaHa

A HE MPOBECTU JIN CTPATCECCUIO CAMOCTOATEJIbHO?

PerynapHasa pabota n ¢opmart cTpaTernyeckon ceccnum pagmkaabHO OTIINYAKOTCA,
co6cTBeHHMKY/CEO CNOXHO «NepeKnioumTb» KOMaHAy B MHOM GpopmaT paboTbl

PykoBoauTesnb UMeET 3apaHee chOPMUPOBaAHHOE NPeACTaBeHNE O NoTeHUMase
COTPYAHMKOB, MOSTOMY MOXET YAENATb BHMMaHVE CTapLUNM MeHeXepam
B yLIep6 BoB/eueHVA B paboTy OCTaNbHbIX.

PyKOBOD,I/ITeJ'Ib CBOM aBTOPUTETOM MOXKET NofaBJIATb MHNLNATUBY YHAaCTHNKOB,
OHW MOTYT «XOTE€Tb MOHPAaBUTbCA» N HE BblCKa3bliBaTb HECTaHAAPTHbIE NAEWN.

BHewHWiA MofgepaTop MOXET co3AaTb OTKPbITYI0 aTMOChepY, B KOTOPO
COTPYAHVKIN BbICKa3blBalOTCA aKTUBHEE.

MopgepaTop He OTAroLeH AaB/ieHEM aBTOPUTETOB BHYTPY KOMaHAbl 11 CO3aeT
yCnoBusA AnA paboTbl BCEX YYACTHUKOB.

CobcTBeHHUK/CEO moxeT HabntoaaTb 3a NPOLLECCOM CO CTOPOHbI, 0bpaluan
BHMMAHME KaK Ha coiep»aHune naen, Tak 1 Ha NoBefeHe YiIeHOB KOMaH/bl.



YTO TAKOE CTPATETMYECKAA CECCUA
N 3AYEM OHA HYXHA?

370 rpynnoBas paboTa, B KOTOPOW KOMaHAa KJloUeBbIX pyKoBoauTenei
bopMynmpyeT OCHOBHbIE LIENN Pa3BUTUA B3HECA U COCTABAAET CMINCOK LIAroB
MO NX AOCTMXeHMIo. KntoueBaa 0C0O6eHHOCTb CTPaTCeccun B TOM,

YTO KOMaH/1a CKPEHHE NPUHMMAET BblpabOoTaHHble Lienn pa3BuTns brusHeca

N XOYeT UX AOCTUraTb.

CraHgapTHaa AnUTeNbHOCTb CTPaTErMYecKon ceccmum — 2 pabounx gHs.
Mpn Heob6xoaMMOCTN PaboTy MOXXHO NPOBECTU 3a 1 AeHD,

HO TOrAA B 3TOM CJIyYae HY>KHO PacCYnTbIBaTb HA AINTENBHOCTb PaboThl
Aosblue CTaHOAPTHbIX 8 Yacos.

Mo pe3ynbraty nobo ceccnm Mbl rapaHTUPYEM CUHXPOHM3aLMI0 BCEV KOMaHAbI
1 obLiee NOHMMaHKe Lene BCEMX YneHaMn KOMaHZbl.

Bonee TouHO onucaTb pe3ynbTaT, KOTOPbIN Mbl 06ecneyrm No pesynbraTty
CTpaTernyeckom ceccnm MOXXHO Nocsie NPOBeAEHHOIO aHKETUPOBAHUA KOMaHAbI.

MpakTnyeckn c NobbiMU. Bce 3HaHMA NO KOHKPETHOW paboTe HAXOAATCA BHYTPM
KOMaHZbl, 3aja4a MofepaTopa CTpaTErnyeckomn ceccum — obecneunTb BKIOUYEHNE
BCEX YUYACTHMKOB CECCUN B PaboTY.

PasymeeTcs, nepeq Hayanom paboTbl MogepaTop 3HAKOMUTCA € 06nacTbio paboTbl
KOHKPETHOW KOMMaHUM 1 ee OCHOBHbIMW KOHKYPEHTaMMI.

Crpateccus obecneyrBaeT ycnoBus AN MaKCUMAaIbHOTO PACKPbITUA YYaCTBYHOLLNX
pyKoOBOAUTENEN N COTPYAHUKOB.

CobctBeHHMK/CEO cMoXKeT yBNAETb aKTUBHOCTb, B3aMOAENCTBME N MPUHATUE
peLleHNN YeHamMn KOMaHAbl 1 OL€HUTb NOTEHLWan ynpaBieHYeCckon KomaHabl 6e3
HeobX0AMOCTN [ONONHUTENIbHbIX MOACHEHWI OT KOHCYNIbTAHTOB.

[pwn oTaenbHOM 3anpoce (03ByYeHHOM A0 Havana ceccum) Mbl OpraHmM3yem
MOArOTOBKY K CECCUM TaK, YTOObI ONUcaTb CUIbHbIE CTOPOHbI U 30HbI POCTA YSIEHOB
Bawuen komaHgpbl.

B 60nblUMHCTBE Cllyyae AOCTaTOUYHO 3-4 Hefernb.



JERRANBLLAPLE LWL A IR

Ba)kHOe JOCTOMHCTBO HALWMX CECCUI — 3TO OLMPPOBKa BCEX MaTepUasios,
pa3paboTaHHbIX B XO4e CECCUN 1 NPeAOCTaBNIEHNE VX B CTPYKTYPUPOBAHHOW BUSE,
C KoTopbIM yaobHa ganbHenwas paboTa.

B cTomocTb NpoBefieHnA CTpaTeErMuyeckomn ceccumn BKoUYEHa YacoBas
KOHCYNbTauusa ¢ pa3bopom oTUeTa 1 Bblaauel peKoMmeHaaumi no peanmsaumm
nnaHa, pa3paboTaHHOro Ha CeCCUN.

,[l,aane|7|u1|/|e NPOMEXKYTOUYHbIE CECCN MO XO4Y BbINMONHEHWA MJ1aHa
(MmecsYHble unn emeKBapTaanble) 3aKa3umK MoXeT npoBoANTb CaM
nnn O6paTI/ITbCF| 3a MNOMOLbIO B X NpoBeAEHNN K HAM.

COBMEeCTHO chopmynupyem Lenv brsHeca 1 3agaum Ana niaHMpyemon
cTpaTtceccun,

o6cyanm HeobxofMMble pecypcbl,
onpefenm OCHOBHbIE Larn ceccuu,
oTBeuy Ha Bawwu Bonpochl.

LLEHA CTPATETMYECKOW CECCUN

600 000 py6. 3a 2-X AHEBHYIO CTPATErNYECKYHIO CECCUIO



BUA3HEC-LWKOJIA PCIN 3TO:

KopnopaTtuBHble 1 MHAMBUAYaNbHbIE 06pa3oBaTeNbHbIe MPOrpammbl.

®OnarmaHckas nporpamma EMBA ana co6CTBEHHMKOB 1 TON-MeHe4KepoB KOMMaHNIA

A5 MOVCK HOBbIX APaNBEPOB JIMYHOTO Pa3BUTUA 1 NOBbIWEHNA 3GPeKTUBHOCTI bu3Heca
KOHCANTWHr v agMUHNCTPATUBHAA Nogaeprkka

N3paHue xypHana «brnsHec Poccumn» — oprumanbHOro exekBapTtanbHoro nganma PCN




KOHTAKTbI

Oennc CABOBCKUN
[eHepanbHbI ANPEKTOP
brusHec-wkonbl PCIM

Ten.: +7 (999) 915-14-09
E-mail: directorbs@rspp.ru

. n ‘
Www.bs-rspp.ru

CXEMA NMPOE3JA

BbusHec-wikona PCIM (MockBa, KoTenbHuuyeckasa Hab., 17)
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