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YTBEPXKIAEHO
Ilpuxasom OOO «BLI PCIIII»
ot «F1 » &F 2044 r. Ne 75/

IIporpamma npodeccuoHaIbLHON NMePenoaroToOBKU

«Mactep aesjioBoro aaMuHucrpupoBanusi - Executive Master of
Business Administration (EMBA)» Executive MBA «Onrtumuszauust
OM3HeC-MPOIECCOB B YCJIOBHUSX IJ100aJIbHbIX BbI30BOB U U3MEHEHH I

Iesn peajsu3anuu NporpaMmsl:

e  (QopmupoBaHHe y COOCTBEHHUKOB TPEANPHUITHNA, PabOTAIONIMX HA POCCHHCKOM pbIHKE, HOBBIE
MOJIXO/1bI B 00JIACTH CTPATErHYECKOT0 M OPraHW3allMOHHOTO Pa3BUTHSI ITPEJITPUSITHS,

e npuoOpeTeHHE MPAKTUYECKUX 3HAHUM,

® OCBOGHHE YIPABJICHYECKHX  HMHCTPYMEHTOB, KOTOpbIE TOMOTYT  MHOBBICHTH  JIMUHYIO
3¢ (exTUBHOCTD U 3P (HEKTUBHOCTH OU3HEC-TIPOIIECCOB.

3ajgaum: 1OMOYB CllymaTesiM B HHTGHCHUBHOM ¢opmaTe YBHJIETb, BCE JIH OH3HEC-IIPOIECChl B
KOMITAHUH pabOTalOT MaKCUMaJIbHO 3P EKTUBHO.

JoKyMeHT 1m0 3aBepimieHHH O00ydeHHs: JUIUIOM O TPOPECCHOHAIBHONH IEepernoroToBKe
ycranoBienHoro OOO «bII PCIIII» o6pa3ma, ymaocToBepsitOIIUi ToJjiydyeHHe KBaTHu(UKAIUU
«Macrep nenoBoro ajmuHucTpupoBanus — Executive Master of Business Administration (EMBA)»

Coaep:xxaHue nporpaMmbI:

Mopyas 1. JInpeperBo u inyHasi 3¢ (PpeKTHBHOCTH PYKOBOIUTEJIS
% JlunepcrBo. Xapusma. ONbIT YCIEUTHOTO PYKOBOIUTE]ISI

.0

% CoOBpeMEHHbIE TEXHOJIOTUH MMyOJIMYHBIX BHICTYIUICHHUHI

3

*

MoTuBanus U BIUsiHAE B OM3HEC-KOMM YHHUKALIASIX

%

* TaliM-MeHE)KMEHT. YIpaBjeHHE BpeMeHeM. AHaiiu3 pabouero JHs W OW3HEC-IIPOIECCOB.
[loaroroBka pacnucaHui.

>

% YnpaBiieHueckue penienust B ycaousax YC

Moayab 2. MapKeTHHT U NPOJAXKHU
% DddexTHBHOE yITpaBICHHE OTACIOM MTPOJIAXK.
«» Kax 6bIcTpo 1 03 TPEHHHIOB B HECKOJILKO pa3 MOAHSTH BEPOATHOCTh YCHEIIHBIX CAENOK?
% 10 nazexHBIX cIOCOOOB CO3/1aHUs JOBEPUTEIBHBIX OTHOILICHUH B mpojaxkax B2B
Ilcuxonorus v BIUsIHUE B MPOJaXKax.
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% Texnonorus npoaaxu. OcodeHHOCTH npoax no metoy SPIN.
% MapKeTHHI U IPOJaXu: mocTpoeHne PHEeKTUBHBIX OU3HEC-TIPOLIECCOB.

Mo, van 3. KopnopaTtuBHbie BUSHTHI HA NPeNPUATHS (BbI€3HOI)

%+ KoprnopaTHBHBIC BH3UTBI Ha IPOMBILUIEHHbIC Mpeanpusitus Huxeropoackoi, Biaaunuperori
i T'viabckol obacTe.
Paboune BCTPEUH ¢ MpeACTaBUTENSIMHI aJIMHHUCTPALIMH COOTBETCTBYIOLINX cyObekTOB PO.
KynbTypHas nporpamMa B (popMe MOCEIeHNsT OCHOBHBIX KYJILTYPHBIX 00bEKTOB 00/1aCTEH.
[ 1K1 JIeKI#i 110 HCTOPHH TPEANPHHUMATENLCTBA JOPEBOJIIOLHOHHON Poccun.
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Moayvas 4. YnpasjeHue pUHAHCAMH U IKOHOMUKOH (pupMbI
“ KoprnopaTuBHbIE (PMHAHCHL: TEOPHUS U MPAKTHKA.
< Opraiusalus MHBECTULIMOHHOM e TeIbHOCTH YaCTHOM KOMITAHHH.
“  Onrumuzanus (UHAHCOBOIO IJIaHA 3a CYET rOCY1apCTBEHHOMN MOIIEPKKH.
% OneparpoHHas 3pPeKTHBHOCTb.
% YpoBHHU ynpaBieHUs (PUHAHCAMU: TOCYAAPCTBEHHBIH, KOPIOPATUBHbIM.
% [lenooOpazoBanue npoaykra.
% llpakTuka, mpUBJIie4YeHUE UHBECTHIHI B POCCUICKHE KOMITAaHUH, TPOOJIEMBI H NEPCIIEKTHBLI,
< (DunancoBas MoJjepKKa CyoObeKTOB MaJIOTO U CPEAHETO NPEANPUHUMATEILCTBA
< BenuypHble M IpSAIMbIE HHBECTHLIMH.

MoayJas S. IdpdexkTBHOE yHIpaBIeHHE NTEPCOHATIOM
** VYnpasienue nepcoHanoMm. HP-noapasjenenue u ero 3aaauu.

% Illtat xomnanuu, GopmMupoBaHue MoapasaeacHu.

< llukn ynpasieHus nepcoHasioM. PaccTtaHOBKa KajpoB Ha OCHOBE OLEHKH MX KBaIH(HKAILIL
JIMUHBIX U JICJIOBBIX KAYeCTR.

% MoTuBauus, HaKa3aHus ¥ TIPEeMUPOBAHUE.

)
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Passurue U 00yueHue nepcoHasia.

Haiim 1 onienka nepconana

AccecmeHT. TecTupoBaHue U JIeJI0Bast Urpa.

< (rparerusi U TaKTUKa MOBEJEHUS B KOH(QIMKTHOH cuTyauuu. [lcuxonornyeckas saumra.
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Moayas 6. TydnuvHbIe BBICTYIJIEHUS] H NTEPEroBopbI

% KpacuBas peub 1 BIHSIHUE HA ayUTOPHIO.

% Hayuurech 3)pexTHO PopMyTHPOBATH MBICITH.

% BoicTynnenus 6e3 crpecca, ycrpaHeHHe PU3HUECKUX 3a)KMMOB U BOJIHEHMSI.
% OnyaiiH-BbICTYIIJICHUS], BEJIEHUE MPSIMBIX Y(OUPOB M OHJIAMH-COBEIIAHUH.

% DopMHUPOBAHUE LIEJIEH NEPEroBOPHOTO Mpoliecca.

“*  Ananns GakTopoB, KOTOPbIE MOTI'YT MOBJIMSITH HA HCXO/I IIEPETOBOPOB.

% JlnarHocTUpOBaHUE JIMUHOCTH, HACTPOH M peaKilMi yUaCTHHUKOB [1€pPErOBOPOB.
% PazpaboTka OCHOBHOTO MJIaHa U JIOTIOJIHUTEJIBHBIX CLIEHAPHER B MEPEroBopax.
% Ilpenonpenenenue BO3paXKeHUH U MAHUTTYJISILIUH.

avab 7. OrpacieBble cepBHCHI U HHdpoBasi TpaHcdopManust
< Ay;uT 1 poBoit 3penoctu Ou3Heca.
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< MHCTUTYTBI NOAJIEPIKKH OTeuecTBeHHBIX [T-petneHui.
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% lludpoBuzanus manoro u cpegHero OnuzHeca.
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Vio. 1y

PasBuTie nHTEpHET-MapKeTHHTA.
[Mudpposas Tpancdopmariiis B IpOMBILLIEHHOCTH: BBI30BBI H BO3MOKHOCTH.

Jib 8. YipaBlieHHe MpoeKTaMu
K 1accHYecKu i MPOeKTHBIH MEHEIKMEHT.
baiane pecypcoB (Bpems, JIEHBIH, 3aHSTOCTh KOMAH/Ibl, @ TAKIKE KAUECTBO. PUCKH H Y1 1ic
HAPAMETPbI U1 IOCTHIKEHHUS YUETKHX PE3YIbTATOB B YCTAHOBJICHHBIE CPOKH).
lloaroroBka u raHupoBaHKE LUKIIA TPOEKTA.
EsxxeHenenbHble 1 exKeHeBHbIC ACHCTBHS PYKOBOIMTES IPOCKTA.
3aKkpbITHE HHMKIA TPOEKTA H 3aKPLITHE MPOEKTA.
IocT-npoexTHbIe aKTHBHOCTH.
busnec-urpa.

Ui 9. TloaroToBka u 3ammTa NPOEKTOB
Tpenunr «HaBbiku 2 GekTMBHON 11pe3eHTaLHI.
PaboTa B rpynmax 1o cojepxanuio npoeKTos.
3alUTa npoeKTos.



